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Theater you can afford to see—
plays you can’t afford to miss!

About The American Century Theater
The American Century Theater was founded in 1994. We are a professional company
dedicated to presenting great, important, but overlooked American plays of the twentieth
century . . . what Henry Luce called “the American Century.”
The company’s mission is one of rediscovery, enlightenment, and perspective, not
nostalgia or preservation. Americans must not lose the extraordinary vision and wisdom
of past playwrights, nor can we afford to surrender our moorings to our shared cultural
heritage.
Our mission is also driven by a conviction that communities need theater, and theater
needs audiences. To those ends, this company is committed to producing plays that
challenge and move all Americans, of all ages, origins and points of view. In particular,
we strive to create theatrical experiences that entire families can watch, enjoy, and
discuss long afterward.
These audience guides are part of our effort to enhance the appreciation of these works,
so rich in history, content, and grist for debate.
The American Century Theater is a 501(c)(3) professional nonprofit theater company
dedicated to producing significant 20th Century American plays and musicals at risk of
being forgotten.
This program is supported in part by the Arlington County Cultural Affairs Division of
Arlington Economic Development and the Arlington Commission for the Arts, the
Virginia Commission for the Arts, the National Endowment for the Arts, and many
generous donors.
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The Playwright: Budd Schulberg (1914–2009)
—Jack Marshall
Budd Schulberg, the author of both the film and stage versions of On the
Waterfront, isn’t a well-known writer these days, but he deserves to be.
Schulberg outlived his fame, dying just a few years ago at the age of 95. By
then, most of the Americans who associated his name with gritty, realistic
portrayals of greed and ambition during the “Mad Men” age following
World War II were retired, forgetful, or dead; the films that brought his
tough, poetic, vernacular prose to audiences were all in black and white; and
who reads books anymore? Sic Transit Gloria. Yet Budd Schulberg, while
he was alive, did what he did as well as or better than anyone else and was at
the center of more than one classic film that will be admired by all who see
it long after movies are fed directly into our brains with nanobots. If that
doesn’t keep you famous in America, then maybe it’s fame’s fault.
Born Seymour Wilson Schulberg, he was a Hollywood kid, with Hollywood
connections and an insight into how the film game really worked. His father
was Hollywood producer B. P. Schulberg and his mother was Adeline Jaffe
Schulberg, who founded a talent agency taken over by her famous brother,
agent/film producer Sam Jaffe.
At Dartmouth College, Budd began writing with the Dartmouth Jack-OLantern humor magazine. In 1939, Schulberg, now laboring as a fledgling
screenwriter, had turned in a mediocre first draft for a film to be set at
Dartmouth called “Winter Carnival.” The producer and friend of his father,
Walter Wanger, told him a second writer would be assigned to punch up the
script.
“I wasn’t too happy about it,” Schulberg told an interviewer later. “I said,
‘Who’s the writer?’ He said, ‘F. Scott Fitzgerald.’ I thought it was just a
joke, like saying ‘Leo Tolstoy,’ And I said, ‘Scott Fitzgerald — isn’t he
dead?’ And he said, ‘No, he’s not dead, he’s right in the next room reading
your script.’ ”
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Fitzgerald was on the skids, however, and the collaboration was a fiasco.
Schulberg later turned the stage episode into his novel The Disenchanted, a
book that later was transformed into a play (in 1958) that brought Jason
Robards Jr. a best-actor Tony Award.
It was another novel, however, that made Schulberg famous. In 1941, he
wrote What Makes Sammy Run? “The world was a race to Sammy,” it
began. “He was running against time. Sometimes I used to sit at the bar . . .
and say, ‘Al, I don’t give a goddamn if you never move your ass off this seat
again. If you never write another line. I default. Al Manheim does not
choose to run.’ And then it would start running through my head: What
makes Sammy run?” It was the story of a Jewish kid from the slums who
decides to conquer Hollywood and does so by lying, cheating, and betraying
everyone he encounters. It’s a bitter, tough story with the ring of truth that
had the feel of insider gossip, which, in fact, was part of the novel’s
inspiration. Hollywood hated it, but the public loved it: it made Schulberg
rich and famous himself. It also made him a lot of enemies in the town
where he lived and worked.
Sammy’s character was widely regarded as anti-Semitic, though Schulberg,
of course, was Jewish himself. Producer Sam Goldwyn reportedly offered
Schulberg money to not have the novel published, because he felt that the
author was “double-crossing the Jews” and perpetuating negative
stereotypes by making Sammy Glick so venal. Schulberg argued, then and
later, that all of Sammy’s victims were also Jewish: “Since Sammy is
obviously Jewish, I thought it should be clear that nearly all his victims—
Rosalie, Manheim, Blumberg, Fineman, his brother, Israel—were also
Jewish, suggesting the wide range of personalities and attitudes under the
one ethnic umbrella.”
What Makes Sammy Run? was dramatized twice on television and, in 1964,
was turned into a Broadway musical starring Steve Lawrence and Alan
Alda, with Schulberg contributing to the lyrics. It was a hit, too, but
Hollywood, the obvious place to adapt a novel about the movie business,
stayed away. Amazingly, no movie has ever been made of the book; Steven
Spielberg has said that none ever will be, not because the novel is antiJewish, but because it’s “anti-Hollywood.” When one considers how many

2

other anti-Hollywood movies have been produced, it is clear that the novel
must have left unusually deep scars.
Schulberg didn’t have much time to enjoy his success, because he was soon
part of the war effort, serving with the U.S. Navy. He was assigned to the
Office of Strategic Services (OSS), working with director John Ford’s
documentary unit. Following VE Day, he was among the first American
servicemen to liberate the concentration camps and was involved in
gathering evidence against war criminals for the Nuremberg Trials, an
assignment that included arresting Hitler’s documentary film maker Leni
Riefenstahl at her chalet.
After the war, Schulberg was a sports writer, covering boxing so memorably
that he was eventually inducted into the Boxing Hall of Fame. This led to his
second novel, The Harder They Fall, in 1947. One of the first realistic
examinations of professional boxing, it was based on the career of Primo
Carnera, a heavyweight champion managed by a gangster. The book, and
later the movie starring Humphrey Bogart, became the model for future
novels, plays, and films about the amoral world of the ring.
Then, in 1951, Schulberg faced a professional crisis when he was called to
testify before the House Un-American Activities Committee during its
investigation of the Communist Party’s influence on the movie industry.
Schulberg had visited the Soviet Union in 1934 after leaving college, and
joined the Communist Party of the United States when he returned to
Hollywood. “It didn’t take a genius to tell you that something was vitally
wrong with the country,” he said about his decision to join the party. “The
unemployment was all around us. The bread lines and the apple sellers.
I couldn’t help comparing that with my own family’s status, with my father;
at one point he was making $11,000 a week. And I felt a shameful contrast
between the haves and the have-nots very early.”
Six years later, he quit after some in the Party pressured Schulberg to change
Sammy to advance Communist doctrines. Confiscating people’s property is
one thing, but when they start messing with a writer’s muse, that’s
intolerable.
In the hearings, he publicly named eight other Hollywood figures as
Communist Party members, including the screenwriter Ring Lardner Jr. and
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the director Herbert Biberman. They were two among the so-called
Hollywood Ten, witnesses who invoked the Fifth Amendment and refused to
cooperate with the committee, unlike Schulberg. The Ten were blacklisted
and convicted of contempt of Congress.
Budd Schulberg’s testimony was seen as a betrayal by many in Hollywood
and an act of patriotism by others. Schulberg said he agreed that the attacks
against real and imagined Communists in the United States were a greater
threat to the country than the Communist Party itself, but that he had named
names because the Party represented a real threat to freedom of speech and
creativity.
“They say that you testified against your friends, but once they supported the
Party against me, even though I did have some personal attachments, they
were really no longer my friends,” he said later in an interview. “And I felt
that if they cared about real freedom of speech, they should have stood up
for me when I was fighting the Party.”
His experience was part of the inspiration for his screenplay for On the
Waterfront. The script’s primary catalyst was a Pulitzer Prize–winning series
of articles written for The New York Sun about the power of mob bosses on
the New York docks. Schulberg interviewed the crusading priest, the Rev.
John M. Corridan, who fought for the dockworkers’ cause and became a
model for the movie’s “Father Barry,” memorably played by the late Karl
Malden.
The script won one of eight 1954 Oscars awarded to the film, which has
come to be regarded as one of the very best movies ever made. There is little
question that both Terry Malloy’s decision to testify against the corruption
of the waterfront and the moral theme of the movie was a defense of
Schulberg’s own testimony and that of the film’s director, Elia Kazan, who
also “named names.”
Schulberg had one more major film success, 1956’s A Face in the Crowd
starring newcomer Andy Griffith as kind of a country music version of
Sammy Glick. After that he was mainly occupied with television as a writer,
director and producer. In 1965, he founded the Douglass House–Watts
Writers’ Workshop in Los Angeles with the goal of encouraging black
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teenagers to write. He also founded the Frederick Douglass Creative Arts
Center in New York in 1971.
In his eighties, Schulberg became determined to bring On the Waterfront to
the stage. As successful as the movie had been, apparently Kazan had forced
changes on the script and story that Schulberg never accepted, and he saw a
stage version as the way to finally get his On the Waterfront before
audiences. But the 1995 Broadway production was as troubled as the New
York docks: the director and one of the leads had to be replaced late in the
rehearsal process, and another actor had a heart attack in previews.
Reviewers, predictably, wanted to see Marlon Brando and the movie and
refused to give the play the fresh look that Schulberg hoped for.
He was still trying to refine the play when he died.

Corruption on the Waterfront:
The Pistol Local, the Real Johnny Friendly,
and the Real Father Barry
The International Longshoremen’s Association (ILA) started out in 1892 as
a legitimate labor union in the Great Lakes area dedicated to helping
dockworkers get better treatment from their employers. By 1914, ILA’s New
York District Council was created and quickly became dominated by
organized crime.
The roots of mob control were embedded in the unique operation of the
docks themselves. The docks didn’t employ the most qualified, the strongest,
or the most experienced longshoremen. Hires were made according to
loyalty and under-the-table payments to the racketeers who ran the docks
like their own private empires.
Twice a day, all men seeking work would line up in front of the loading
dock. A hiring boss selected the men who would get a day’s work. There
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was no chance of getting a job if you didn’t give the boss a percentage of
your day’s pay. He would, in turn, hand over part of the cash to the head
stevedore, who would in turn send an agreed-upon percentage to the ILA
bosses. The ILA bosses would use the kickbacks to bribe politicians, police,
and other officials.
If you bucked the system in any way, you never got chosen for work. You
might as well go into a different line of work, except that there weren’t many
options. Perhaps, none at all.
The ultimate boss of the docks was Joseph P. Ryan, the model for On the
Waterfront’s “Johnny Friendly.” He arrived on the scene when he organized
the ILA “New York District Council,” a branch of the nationwide ILA, in
1917. Ryan became president of the ILA’s “Atlantic Coast District,” as the
power began shifting from the Great Lakes to the Port of New York. In
1927, Ryan’s power base was secured when he was elected President of the
ILA, which was now firmly entrenched in the Port of New York.
“Boss Joe” was a ruthless gangster who institutionalized the shape/payback
system on the waterfront. To enforce his absolute power on the ILA
membership, Ryan hired a team of vicious thugs, some of whom had lost
their jobs as bootleggers when Prohibition ended in 1933 and many of whom
had been released from prison after serving sentences for violent crimes.
They were assigned the useful and necessary tasks of cracking heads,
breaking fingers and legs, and occasionally killing individuals who were
considered a threat to Ryan’s empire and the corruption of the docks.
Ryan even organized fundraisers—his men were compelled to contribute—
for the politicians who were key Ryan allies, like Mayor Jimmy “Beau
James” Walker. Walker was played by Bob Hope in a film biography, but he
was crooked and ruthless, too. When Walker was forced to resign in 1932,
Ryan issued a statement supporting the disgraced mayor, writing, “The labor
movement in the city of New York regrets that political expedience has
deprived them of a Mayor whose every official act has been in conformity
with the Americanistic [Ryan invented that word himself] policies of
organized labor.”
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Ryan’s ambition was to control all dockworkers in the United States, but his
power never escaped New York. His biggest problem in uniting all ILA
workers in America was the resistance of the West Coast dockworkers, led
by Communist Harry Bridges. In 1934, Bridges organized a strike of the
West Coast ILA, in opposition to a contract Ryan had negotiated on their
behalf. Ryan, incensed at the insurrection, traveled to San Francisco,
Portland, Tacoma, and Seattle. In each location, Ryan argued the benefits of
the main sticking point to the negotiations and his favorite toy: the “shapeup” form of employment. Ryan and his New York allies were for it; the
West Coast bosses were against it as unfair to the workers, which it
obviously was. The West Coast ILA wanted to implement a “hiring-hall”
system, in which “time in the hold” and “seniority” were the main factors in
men getting work. Of course the “hiring hall” system would put an end to
the stevedore graft machine and also Ryan’s income, power, and influence.
Ryan’s West Coast trip was an utter failure. In San Francisco, there were
even battles in the streets between the West Coast strikers and the
strikebreakers Ryan had brought in from the East Coast. Local police joined
the fray and the National Guard was called in to end the violence.
When Ryan returned home to the Port of New York, he resolved to become
even more diligent in exercising his absolute power over the New York ILA.
One of his most effective tools in keeping the docks in line was the fact that
he was able to issue union charters to whomever he saw fit. The men who
received these charters were then able to form their own Union locals. After
these locals were created, the individual local bosses would kick back a
substantial part of the members’ dues to the Joseph P. Ryan Retirement
Fund.
One such local was Local 824, which was run by Ryan crony Harold
Bowers. Local 824 presided over the Hell’s Kitchen piers, where luxury
liners like the Queen Mary and the Queen Elizabeth docked. Local 824 soon
became known as the “Pistol Local” because it was run by gangsters who
had long criminal records. Local 824’s boss Bowers was suspected in dozens
of waterfront murders, but no murder charge could ever be made to stick.
In 1951, Ryan began losing control of the ILA when his men shocked him
by going on strike. With over thirty thousand men involved (without pay of
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course), the strike lasted twenty-five days. The strike closed 118 piers and
cost millions of dollars by hundreds of companies, who needed their goods
unloaded on the docks.
The leader of the strike was no longshoreman but a priest named Father John
Corridan, the real life “Father Barry” of On the Waterfront. The son of a
policeman, Corridan was born in Harlem. After completion of his seminary
requirements and assignments in other parishes, in 1946 Corridan was
assigned to the Xavier Institute of Industrial Relations on West 16th Street.
There Father Corridan met many longshoremen, who told him of their
mistreatment at the hands of men like Ryan and the Bowers boys.
He decided to do something about the corruption on the waterfront. Corridan
worked with The New York Sun writer Malcolm Johnson to write a series of
articles entitled “Crime on the Waterfront,” which Budd Schulberg used
extensively to write the screenplay for the movie On the Waterfront.
After The New York Sun articles were published, New York Governor
Thomas E. Dewey announced that the State’s crime commission would open
an investigation into criminal activities in the Port of New York. “The
Waterfront Hearings” called hundreds of dockworkers to testify. The honest
ones—most of them—gave truthful testimony, while Ryan’s thugs invoked
their Fifth Amendment rights not to incriminate themselves.
One of the men called to testify at the Waterfront Hearings was William
“Big Bill” McCormack, who owned several businesses, including the U.S.
Trucking Company, which worked extensively unloading on the Port of
New York docks. McCormack was a close ally and crony of Ryan.
In 1950, responding to pressure from the press, New York Mayor Bill
O’Dwyer, who was firmly in the pocket of Ryan and organized crime, had
called for a city investigation of the waterfront. At the urging of Joe Ryan,
O’Dwyer appointed “Big Bill” as the chairman of a “blue-ribbon panel” to
investigate waterfront activities. To the surprise of no one, McCormack’s
panel concluded, “We have found that the labor situation on the waterfront
of the Port of New York is generally satisfactory from the standpoint of the
worker, the employer, the industry, and the government.”
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When McCormack was called to testify at the Waterfront Hearings, he was
asked why he had employed so many men with criminal backgrounds.
McCormack said, “It’s because I take a human view of employee problems.
I’m human, and they’re human.” Two of the humans employed by the
McCormack Penn Stevedoring Company, after being released from jail,
were John “Cockeye” Dunn and Andrew “Squint” Sheridan, who were
eventually sent to electric chair for the murder of hiring stevedore Andy
Hintz while both men were on McCormack’s payroll.
Joseph P. Ryan was the 209th and final witness before the crime
commission’s Waterfront Hearings. Under grueling testimony, Ryan was
forced to admit that he appointed many convicted felons like Harold Bowers
to prominent positions in the ILA. Ryan claimed no knowledge of the fact
that thirty percent of the union officials he personally appointed had criminal
records. Ryan also testified that he had no idea that more than forty-five IRA
locals in the Port of New York kept no financial records and that his handpicked bosses had frequently given themselves raises, without these raises
being ratified by the voting members of the locals.
However, when it came to light that Ryan had taken more than $50,000 from
the ILA’s Anti-Communist Fund for his own personal use, his influence was
mortally wounded. Ryan had used this money for dinners for himself and his
cronies at expensive clubs, for repairs to his Cadillac, to purchase natty
clothes, and even to go on a cruise to Guatemala.
In 1953, the American Federation of Labor decided to expel the ILA from its
membership. AFof L President George Meany said, “We’ve given up all
hope that the officers or members of that union will reform it. We’ve given
up hope that the ILA will ever live up to the rules, standards, and ethics of a
decent trade union.” Meany then agreed to allow the ILA to remain part of
the American Federation of Labor on the condition that Ryan step down
from his post. Ryan had no choice: he did.
In 1954, after being convicted of violations of the Labor Management
Relations Act (Taft–Hartley Act), Ryan was sentenced to six months in
prison and a $2,500 fine. An appeal failed, and Ryan’s reign over the
waterfront ended for all time.
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On the Waterfront, the Unlikely Hollywood Classic
−Jack Marshall
On the Waterfront, the play, was nearly snuffed from existence because
On the Waterfront, the movie, almost failed to get made. Nobody wanted to
do it.
Both director Elia Kazan and screenwriter Budd Schulberg had been
working up projects about the waterfront scandals in New York—Kazan
working with Arthur Miller on a screenplay and Schulberg working on a
possible dramatization of Malcolm Johnson’s Pulitzer Prize−winning series
of newspaper articles, “Crime on the Waterfront,” for the movies. Kazan
gave up, Schulberg didn’t. He went down on the docks to research the more
than 750 miles of shoreline containing 1,800 piers. He interviewed Father
John M. Corridan, the crusading priest who had brought the dock bosses
down. Then, on the theory that two controversial Hollywood talents who had
ratted out fellow Communists to Congress were better than one, he recruited
Kazan to his project, the one waterfront script left standing. (Miller, who felt
that Kazan had abandoned his script to go with Schulberg, never forgave
either of them.)
They took it from studio to studio, getting shrugs and frowns because, as
Fox head Darryl Zanuck put it when he rejected the script, “Who’s going to
care about a lot of sweaty longshoremen?”
The frustration of Schulberg and Kazan became news after The Hollywood
Reporter told of their grim odyssey in a gossip column. His interest sparked,
producer Sam Spiegel invited the two to a party in his hotel room. The pitch
proved irresistible, even at 7 AM. “I’ll do it,” Spiegel finally said. “We’ll
make the picture.” It was 1954.
The low-budget movie was shot entirely on location in Hoboken, New
Jersey, using the Jersey streets and rooftops as its sets. It used local
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longshoremen as extras, with their real life experience and no nonsense
attitude.
The role of the passive, sensitive, finally-heroic fighter-turned-longshoreman,
Terry Malloy, was first offered to Hoboken’s own Frank Sinatra, and then,
Montgomery Clift (who had just played a boxer in From Here to Eternity),
but it was Marlon Brando, already building a reputation for smoldering
brilliance, that Kazan and Schulberg really wanted. Brando was hesitant for
political reasons: he saw the script as self-serving for Kazan, who was still a
pariah for naming names. (Actually, it was self-serving for Schulberg.) He
finally signed on for On the Waterfront when they tweaked his ego by
wooing a rival young star out of the Actors Studio to play Terry—Paul
Newman. That did it. Brando said he wanted the part. And once Brando was
on board, On the Waterfront became a prestige project. It could have its
dream cast. Rod Steiger played Terry’s gangster brother; Karl Malden
played Father Barry. As Johnny Valentine, the Dockfather, the film signed
Lee J. Cobb. It almost had Grace Kelly for the ingénue, but at the last
moment Hitchcock stole her away for Rear Window. She was replaced by
Eva Marie Saint, an unknown. She wasn’t unknown after the Academy
Awards the next year, though, because her performance won an Oscar.
The film nobody wanted won eight Academy Awards in 1955, including
Best Motion Picture (Sam Spiegel for Columbia Pictures), Best Director
(Elia Kazan), Best Actor (Marlon Brando), Best Screenplay (Budd
Schulberg), Best Supporting Actress (Eva Marie Saint), Best Art Direction
(Richard Day), and Best Cinematography, B&W (Boris Kaufman).
In 1998, a poll of movie critics and film industry professionals administered
by the American Film Institute ranked On the Waterfront as the eighth
greatest film of all time.
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Malcolm Johnson:
The Reporter Who Made On the Waterfront Possible
—Jack Marshall
The man who had as much to do with cleaning up the New York
waterfront’s corruption as anyone, the man whose meticulous investigative

reporting educated the public and their elected officials alike about the
details of the docks’ corruption, and the man whose unnamed avatar presides
over the story unfolding in the stage version of On the Waterfront was
Malcolm “Mike” Johnson, a courageous reporter for The New York Sun.
Johnson’s epitome of hard, investigative, newspaper reporting on the mob’s
corruption of New York’s harbor operations in the 1940s won him a Pulitzer
Prize, sparked the hearings that brought the corruption to light, and brought
down Joe Ryan, the iron-fisted ruler of the docks called “Johnny Friendly”
in Budd Schulberg’s play and screenplay. But journalism is in decline these
days, newspapers are dying like flies, and the corruption of the waterfront is
back. When all is said and done, Johnson’s greatest legacy, other than
inspiring Woodward and Bernstein, may be the On the Waterfront.
A compilation of the inspiration for the film, The New York Sun 1948−49
series by Johnson entitled “Crimes on the Waterfront,” was recently
published. The series had a harrowing genesis. In May of 1948, a man leapt
out of a sedan and fired seven shots at a stevedore named Tom Collentine,
killing him. As had become the routine with waterfront murders, most New
York papers gave fleeting coverage and moved on. But The New York Sun
sent Johnson, its star reporter, to do what neither papers, politicians, nor
policemen had been willing to do before: seek the connections between the
seemingly endless chain of waterfront murders, rather than treat each death
independently.
Johnson’s relentless digging uncovered widespread corruption and violence
affecting the humble longshoremen who toiled on the city’s crime-ridden
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docks. He learned about longshoremen who tried to break the system, like
Pietro Panto. He was an Italian longshoreman employed on a pier staffed by
members of six Italian “locals” overseen by Emil Camarda, a mobster and
one of Joe Ryan’s VPs. Panto quickly discovered the many ways in which
longshoremen contributed almost half of their pay in the form of kickbacks,
buying regular haircuts by monthly subscription and overpriced grapes they
had no use for, taking loans from waterfront sharks and working twenty-man
shifts with fifteen men, with the five “ghost” pay-packets going to the hiring
boss. In 1939, Panto led hundreds of longshoremen in a protest demanding
union democracy and an end to the “shape-up” and kickback system. Called
in by Camarda, Panto refused to back off. He vanished several days later.
It was one of the most dramatic examples of the fatal enforcement on the
waterfront, but still only one of many. Crooked hiring bosses, loaders, and
stevedores outnumbered the honest longshoremen, who were forced to take
loans from shark bosses, pay steep kickbacks, ignore pilfering, and keep
their mouths shut—or end up dead under a pier. The rest of the public
suffered, too: local corruption had a direct effect on the city’s economy as
prices soared and shippers avoided New York like the pirate’s cove that
Ryan and his henchman, plus his powerful allies in high places, had allowed
it to become.
To uncover all of this, Johnson persisted in the face of death threats to his
family and accusations of being a Communist tool. He wrote of the
extraordinary reach of the criminal control of the docks and learned about a
waterfront priest-firebrand determined to buck his church and the mob for
the suffering longshoremen. He told of the serial reprieves granted Joe Ryan
by Washington’s wartime need for quiet on the docks, about car bombings
orchestrated from jail and the deaths, disappearances, or sudden silence of
almost anyone likely to expose the corrupt system. Most of all, Mike
Johnson explained the elaborate web of criminals, politicians, and police
commissioners who declined—for a price—to investigate the crimes taking
place right under their noses.
Eventually, the stink raised by Johnson’s series in The Sun launched the
famous crime hearings led by Senator Estes Kefauver. Ryan was brought
down, and the mob’s grip on the waterfront loosened . . . for a while.
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The Sun eventually failed, and Johnson never achieved the lasting fame that
some, and lesser, investigative reporters have. He is the answer to a trivia
question: Mike and his son, Haynes Johnson, once of the Washington Post
and now with the University of Maryland Philip Merrill College of
Journalism, are the only father–son team to both be awarded Pulitzer Prizes.
When Schulberg adapted his 1954 screenplay for the stage forty years later,
he included the character based on Mike Johnson but gave him a pessimistic
coda to deliver to the audience. “Nothing will change,” the reporter tells
us . . . and indeed, as Budd Schulberg discovered, nothing did. Despite
Johnson’s heroics, corruption came creeping back to the waterfront.
Corruption always comes back.
But things were better for months and years on the New York docks, which
means that it was better for the workers and the honest men and their
families. The courage, dedication, and reporting skill of Malcolm Johnson—
Mike to his son and friends—is what made it better for them. The fix may
not have lasted forever but lasted long enough to make a difference. His
work wasn’t wasted. He mattered.
And we’ll always have On the Waterfront.
That matters, too.

The Other Ending
Audience members familiar with the film of On the Waterfront will be
surprised at the play’s ending. It is sadder, more pessimistic, and far from
the triumphant finale that thrilled moviegoers in 1954.
Why the change? I suspect that this may have always been the way
Schulberg wanted to end the story, but that he was foiled by the powerful
and persuasive film director, Kazan. I also think that forty years after the
film, Schulberg realized that the clean-up of the docks his screenplay
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celebrated was only temporary and that while Johnny Friendly might not
come back as he threatened (he did not), others like him are always poised
to take his place. Heroism does not require triumph, and Terry does not
have to get up before the bell to prove he is, indeed, not a bum after all.
The play’s ending may represent a wiser and sadder man at the end of his
life realizing that his ideals and dream were not supported by reality—or
simply a writer who wanted to tell a favorite story his own way.
Here is the ending of On the Waterfront that you may remember, from Budd
Schulberg’s Oscar-winning screenplay.
TERRY
(aware of fellow longshoremen watching the duel)
From where you stand, maybe. But I’m standing
over here now. I was rattin’ on myself all them
years and didn’t know it, helpin’ punks like you
against people like Pop and Nolan an’ . . .
JOHNNY
(beckoning Terry with his hands, in a passion of hate)
Come on. I want you. You’re mine.
You’re mine! Come on!
FIGHT ON UNION OFFICE DECK—SERIES OF SHOTS
As Johnny takes an aggressive step forward, Terry runs down the ramp
and hurls himself at him. They fight furiously on the deck of the houseboat.
A fight to the death. A violent brawl with no holds barred.First one, then the
other has the advantage. In B.G., longshoremen we know creep forward
and watch in amazement.
LONGSHOREMEN WATCHING
LUKE
That kid fights like he useta!
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Others nod but show no inclination to join in and face the goons.
BACK TO FIGHT
Which mounts in intensity as CAMERA FOLLOWS it around the narrow
deck bordering the union office. Johnny knees Terry but Terry retaliates
with desperate combinations that begin to beat Johnny to the deck. Both
of their faces are bloody and hideously swollen
At this point Sonny, Truck, and the other goons jump in to save their
leader. Terry fights them off like a mad man, under vicious attack from
all angles.
LONGSHOREMEN WATCHING
They'll kill ’im! It’s a massacre! etc.
But they still hang back, intimidated by Johnny Friendly and his muscle.
TERRY FIGHTING, His face a bloody mask, being punched and kicked
until he finally goes down. Goons are ready to finish the job when a
battered Johnny Friendly mutters:

JOHNNY
That’s enough. Let ’im lay there.
Terry is crumpled on the deck, senseless, in a pool of blood.
REVERSE—ON EDIE AND FATHER BARRY
Pushing their way anxiously through the crowd of longshoremen.

FATHER BARRY
What happened? What happened?
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EDIE
(to young longshoreman)
Tommy, what happened?

POP
Where you goin’?

EDIE
(fiercely)
Let me by.
BACK TO TERRY, Blood seeping from his many wounds as Father
Barry and Edie run in and kneel at his side. Johnny Friendly nearby.

JOHNNY
You want ’im?
You can have ’im. The little rat’s yours.
FATHER BARRY
(to longshoreman)
Get some fresh water.
EDIE
Terry . . . ?
FATHER BARRY
Terry . . . Terry . . . .
Terry groans, barely conscious.
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ENTRANCE TO PIER—ON BOSS STEVEDORE
In felt hat and business suit, symbols of executive authority.
BOSS STEVEDORE
Who’s in charge here? We gotta get this ship going. It’s costing us money.
The longshoremen hang back, glancing off toward the fallen Terry.
BOSS STEVEDORE
(waving them toward him)
Come on! Let’s get goin’!
The men don't move.
BOSS STEVEDORE
I said—c’mon!
TOMMY
How about Terry? If he don’t work, we don’t work.
Others around him murmur agreement.
JOHNNY
Work! He can’t even walk!
JOHNNY ON RAMP Surrounded by longshoremen
ignoring Stevedore’s command, tries to drive them on.
JOHNNY
Come on! Get in there!
(grabbing Pop and shoving him forward)
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Come on, you!
From force of habit, Pop begins to comply.
Then he catches himself and turns on Johnny.
POP
(sounding more sad than angry)
All my life you pushed me around.
Suddenly he shoves Johnny off the ramp into the water
JOHNNY IN WATER Cursing.
POP AND LONGSHOREMEN, Cheering Johnny Friendly's humiliation.
JOHNNY
(from water)
Come on, get me outa here.
BACK TO STEVEDORE
BOSS STEVEDORE
Let’s go! Time is money!
MOOSE
You hoid ’im. Terry walk in, we walk in with ’im.
Others facing Stevedore mutter agreement.
Terry’s eyes flutter as they bathe his wounds.
EDIE
(to Father Barry)
They’re waiting for him to walk in.
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FATHER BARRY
You hear that, Terry?
(as Terry fails to respond)
Terry, did you hear that?
(trying to penetrate Terry’s battered mind)
You lost the battle but you have a chance to win
the war. All you gotta do is walk.
TERRY
(slowly coming to)
. . . walk?
FATHER BARRY
Johnny Friendly is layin’ odds
that you won't get up.
JOHNNY
(in B.G., shouts)
Come on, you guys!
Friendly’s voice acts as a prod on Terry.
TERRY
(dazed)
Get me on my feet.
They make an effort to pick him up.
He can barely stand. He looks around unseeingly.
TERRY
Am I on my feet . . . ?
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EDIE
Terry . . . ?
FATHER BARRY
You’re on your feet.
You can finish what you started.
Blood oozing from his wounds, Terry sways, uncomprehendingly.
FATHER BARRY
You can!
TERRY
(mutters through bloody lips)
I can? Okay. Okay . . .
EDIE
(screams at Father Barry)
What are you trying to do?
ANGLE—ON RAMP
As the groggy Terry starts up the ramp, Edie reaches out
to him. Father Barry holds her back.
FATHER BARRY
Leave him alone.
Take your hands off him—
Leave him alone.
Staggering, moving painfully forward, Terry starts up the ramp. Edie’s
instinct is to help him but Father Barry, knowing the stakes of this
symbolic act, holds her back. Terry stumbles, but steadies himself and
moves forward as if driven on by Father Barry’s will.
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TERRY APPROACHING PIER ENTRANCE
As he staggers forward as if blinded, the longshoremen form a line on
either side of him, awed by his courage, waiting to see if he’ll make
it. Terry keeps going.
TERRY
As the men who have formed a path for him watch intently, Terry
staggers up until he is face to face with the Stevedore. He gathers
himself as if to say, "I’m ready. Let’s go."
STEVEDORE
(calls officially)
All right— let’s go to work!
As Terry goes past him into the pier,
the men with a sense of inevitability fall in behind him.
JOHNNY FRIENDLY
Hurrying forward in a last desperate effort
to stop the men from following Terry in.
(screams)
Where you guys goin’? Wait a minute!
As they stream past him.
JOHNNY
I’ll be back! I’ll be back! And I’ll remember every last one of ya!
He points at them accusingly.
But they keep following Terry into the pier.
As Father Barry and Edie look on, Stevedore blows his whistle for
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work to begin. Longshoremen by the hundreds march into the pier
behind Terry like a conquering army. In the B.G. a frenzied Johnny
Friendly is still screaming, “I’ll be back! I’ll be back!" The threat,
real as it is, is lost in the forward progress of Terry and the
ragtag army of dock workers he now leads.
FADE OUT
THE END

On the Waterfront, Fact Emulates Fiction
So, you think the events portrayed in On the Waterfront are dated
recollections from another era? Think again. Here is an excerpt from a
revealing news story from 2010.

N.J. Waterfront Commission holds first hearing
on mob influence at docks
Published: Thursday, October 14, 2010
by Steve Strunsky/The Star–Ledger

TRENTON — The Waterfront Commission held a hearing into mob
influence along the docks today. But some of the scenes could have been
ripped from newsreel footage of the commission’s 1950s heyday, right up to
that old standard: “On advice from my counsel, I hereby assert my privilege
against self-incrimination under the 5th Amendment of the United States
Constitution.”
It was among the highlights of the first day of public hearings following a
scathing Inspector General’s report last year finding that the commission’s
former leadership was “a sanctuary of political favoritism, corruption and
abuse.”
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. . . Today’s otherwise sober proceedings at the commission’s lower
Manhattan headquarters took an almost comic turn at one point, as former
longshoreman Edward “Eddie” Aulisi, repeatedly and by rote, invoked his
5th Amendment right in response to question after question from a
commission lawyer. The lawyer, Michelle Demeri, had played a taped phone
conversation that, a commission detective testified, captured Aulisi talking
to Michael “Mikey Cigars” Coppola, a capo in the Genovese crime family,
about extortion from dock workers and other form of waterfront racketeering
in March 2007. Coppola was then a fugitive from a murder investigation.
Aulisi is the son of a former International Longshoreman’s Association
Local 1235 president, Vincent Aulisi, who commission officials say installed
his son in a no-show job as a checker, or dockside clerk, at the APM
terminal in Elizabeth. On a projection screen in the crowded hearing room,
commission officials showed photographs of the son barbecuing and riding a
lawnmower while he was scheduled to work. The commission eventually
barred Aulisi from working on the waterfront for associating with Coppola.
“Isn’t it true that you had a no-show job at APM?” Demeri asked Aulisi.
“On advice from my counsel, I hereby assert my privilege against selfincrimination,” he replied, repeating that same response, word-for-word a
half dozen times in response to a half dozen questions.
Testimony from Joseph Curto, president of the New York Shipping
Association, a trade group, detailed labor practices codified in bargaining
agreements between stevedoring companies and the longshoremen’s union.
The commission officials say the practices allow for and even encourage
excessive pay for little or no work, depending on the position.
For example, a relief checker, Eddie Aulisi’s typical job title, is paid whether
or not he is providing relief and is not required to be on-site even during the
loading or unloading job he is assigned to.
Another industry official, Richard Carthas, senior director of terminal
operations for APM, Aulisi’s former employer, acknowledged that he had
fired other longshoremen for infractions like excessive sick days or attitude
problems yet kept Aulisi on his payroll despite knowing he rarely, if ever,
worked.
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The commission’s executive director, Walter Arsenault, said one aim of the
hearing is to demonstrate how inefficient labor practices, perpetuated for
decades by organized crime control and intimidation on the docks, add to the
cost of doing business and hurts the port’s competitiveness.
Lou Pernice, president of ILA Local 1814, attended the hearing but did not
testify. During a brief interview, Pernice denied that his union was
influenced by organized crime. Asked whether he was shocked by the
allegations, however, Pernice said no. “I’ve been with the ILA for 50 years,”
he said. “Nothing shocks me.”
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